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SHORT BACKGROUND ON UWQCA AND COMMUNITY IMPACT 

Since 1972, United Way of the Quad Cities Area has helped improve lives and build stronger communities by partnering with health and human service agencies. Today, the United Way of the Quad Cities Area, working in partnership with donors and agencies, is doing even more to strengthen our communities. 

Our Mission
To improve lives and make a positive impact in our community by mobilizing 

people and resources.
Our Vision

We will improve lives in our community by:
· Identifying priority issues on which we will have impact.

· Convening and influencing people and organizations to take action on identified priority issues.

· Connecting people to available services and programs they need to improve their lives.

· Measuring the results of programs, collaboratives and initiatives we support.

· Valuing and reflecting the diversity of our community.

· Raising maximum resources to achieve our goals.
Community Impact Background
Across the country, United Ways are moving towards a new business model of making lasting change in communities.  We are looking at improving conditions on a broader scale.  In the past, United Way has focused more on changing the lives of clients in individual programs.  Our new movement will continue to fund local programs and also seek to improve pressing community issues.  We are working towards systemic change through our funding.

As part of our transition to Community Impact, United Way of the Quad Cities Area conducted a community assessment to identify and prioritize the area’s most critical needs. The assessment results, along with other research data and input from community organizations contributed to the creation of the Birth to Work Agenda. United Way of the Quad Cities Area will use this Birth to Work Agenda to focus our investments and priorities during the next several years. 

Locally, United Way of Quad Cities Area’s transition to Community Impact  increases the focus on building partnerships with organizations with the goal of creating positive changes in communities.  Community impact work will include the allocation of funds to nonprofit agencies to provide services to people in need, and the monitoring of outcomes.  
The work will be done within an overall framework of systemic change that will involve:
· collaborating with other funders

· identifying and measuring community-level outcomes

· developing multiple change strategies

· working with community-based organizations to mobilize communities to change

· assessing human needs

· engaging impact partners

· identifying public policy opportunities and setting priorities in ways that have not been substantial components of United Way’s work in the past  

United Way of the Quad Cities Area recognizes that more and more donors are requiring accountability to ensure a return on their investments.  Focusing on specific outcomes through our Community Impact strategy represents our renewed commitment to demonstrating changes in clients and communities.

United Way of the Quad Cities Area has established a Birth to Work Agenda to focus our Community Impact resources.  

Birth to Work Agenda:

Ready for School

Increase the number of children in our community who are ready for school.

Ready to Graduate

Increase the percentage of youth in our community who graduate from high school.

Ready to Work
Increase post K-12 school enrollment and career development training.
The first Birth to Work RFP is intended to focus on Ready for School.

Ready for School Specifics
Situation

Early learning has a powerful and lasting influence on how the brain develops.  The first few years provide the foundation for a child’s future success, as these are the years when the brain’s architecture is developing.
  By the age of five, 90% of the brain’s growth has occurred.  Healthy, strong development of the brain’s architecture is largely dependent on the quality and reliability of a young child’s relationships with the important people in his or her life, both within and outside the family.
  

Parents, particularly those who are struggling financially and emotionally, need support in being their child’s “first teacher”. Children from environments that are less nurturing and supportive start school up to 2 years behind their peers. 
  
Decades of research show that when parents are involved in their children’s education, students have:


· Higher grades, test scores and graduation rates

· Better school attendance

· Increased motivation and better self-esteem

· Lower rates of suspension

· Decreased drug and alcohol use

· Few instances of violent behavior

· A greater chance of going on to college and other secondary education

Students with parents who are involved in their school tend to have fewer behavioral problems and better academic performance and are more likely to complete secondary school than students whose parents are not involved in their school.

Parental involvement allows parents to monitor school and classroom activities, and to coordinate their efforts with teachers.  Teachers of students with highly involved parents tend to give greater attention to those students, and they tend to identify problems that might inhibit student learning at earlier stages.

Outcome

UWQCA seeks to achieve the following outcome:

Parents are engaged in early childhood learning experiences with their children and understand the importance of parental involvement in school.
Target Population

The predominant groups of people that have an effect on young children are their parents and other caregivers.  The target population is those groups serving children and families, ages birth-five, in the UWQCA service area.

Sub-populations in greatest need:

· Parents/Caregivers of children ages 0-5 years old.

· Parents/Caregivers who earn less than a self-sufficient wage

· Single female head-of-household families

· Families who are at-risk for abuse, neglect, or other concerns

· Parents/Caregivers of children with developmental disabilities or mental health/behavioral concerns

Barriers

· Many parents do not understand the importance of the first five years of their child’s life and their role in their child’s early development.  They need a greater understanding of child development and assistance in developing the skills needed to lay the foundation for later school success.

· Many children presenting with developmental delays are not identified or referred for early intervention services in a timely manner. Increased awareness and outreach efforts are needed to ensure that these children are identified as early as possible in order to receive early intervention services.

· Children with mental health and behavioral problems are often expelled from child care and preschool settings due to a lack of knowledge, ineffective management of behaviors, or a lack of available support services.

· Families of children who have developmental disabilities or behavioral disorders need support to maintain the family’s emotional and financial stability. 

Emerging Indicators

Identified indicators to measure outcomes include:
· # of duplicated/unduplicated parents attending parent education opportunities.

· # of children impacted by parents education opportunities attended by parents.

· # of developmental concerns detected.
· Decrease in child abuse/neglect rate (Iowa Department of Human of Human Services)
· # of parents who demonstrate the skills and improved knowledge of what children need for optimal health and development (physical, social-emotional, cognitive and language) 

· # of children participating in early learning activities with their parents.

Likely Programs/Activities to Receive Funding

Examples of services/programs that might qualify for funding include, but are not limited to:

· Childcare programs that help support the identified sub-populations in greatest need

· Educational, evidence-based programs for vulnerable parents
· Preschools

· Churches



RFP PROCESS TIMELINE

Wednesday, July 1, 2009

Request for Proposals (RFP) released to community

Friday July, 10, 2009

Letters of Intent Due electronically (by noon)
Monday, July 13, 2009
Letter of Intent Declines/Invitations to apply 


sent electronically (Invited applicants have 4 weeks to complete the RFP)
August 12, 2009

RFP due to UWQCA (by noon)
August 17-21, 2009 
UW staff distributes proposals to Resource Investment/Birth to Work Committee volunteers to review

Resource Investment Committee/Birth to Work Committee volunteers review RFP’s



August 24-28, 2009

RFP Review Meetings



Follow up with Applicants as needed
 

August 31, 2009
Resource Investment /BTW Committee recommendation meeting
September 9, 2009
Funding recommendations brought to UWQCA Executive Committee for approval
September 16, 2009
Announce awards, mail grant agreements and forms to sign up for direct deposit of grant payments
ELIGIBILITY REQUIREMENTS
Community Impact Partner Fund

Birth to Work funding is intended for agencies who have a proven track record and who have outcomes that align with the UWQCA Birth to Work Agenda. Grants awarded from the Birth to Work Fund are commitments for a one year period (commitments are subject for renewal based on campaign attainment and outcome performance). The grant period will begin October 1, 2009 and end September 30, 2010. 

Agencies applying cannot receive more than has been requested, and may not request funds for the specific purchase of capital items, as UWQCA does not allocate funds for this purpose. 

To be eligible, an agency must be:

Administrative Criteria

· The agency must actively conduct Health and Human Service programs and services to individuals residing in Rock Island County, Illinois and/or Scott County, Iowa.
· The agency must be a not-for-profit corporation or chartered as a local  unit of a not-for-profit corporation that has an Internal Revenue Code Section 501 (c) (3) status or have a designated fiscal agent that has a 501 (c) (3) status.
· The stated mission of the organization must be consistent with the mission of the  

           United Way of the Quad Cities --- “To improve lives and make a positive impact  

           in our community by mobilizing people and resources .” 

· A statement that the Community Investment Policies and Procedures of United Way (Memorandum of Agreement see Appendix 3) will be adhered to must be signed by the chief professional officer and chief executive officer of the agency prior to review at the United Way panel level.

Organizational Criteria

· The agency must have been incorporated and actively conducting business for at least two years at the time of application.

· The agency must maintain in its budget and programming a demarcation between its religious programs and other programs so that United Way does not fund religious programming.


Board Criteria

· The agency shall be governed by a volunteer board of directors* consisting of a minimum of nine directors, meeting at least quarterly.

· The board shall have a policy, which provides for rotation of its members and requires regular attendance and a quorum at board meetings to conduct business.

· Recruitment of board membership shall follow equal employment opportunity policies and general membership shall be representative of the bi-state Quad Cities community and/or representative of the agency’s target population.

· The board shall employ a qualified administrator whose qualifications and experiences are such that he/she can effectively administer the total program and activities of the agency within the policies set by the board.

· No paid staff of the agency may serve as a voting member of the board.

· The board shall approve and oversee the development and implementation of the agency’s annual operating budget.


*If the organization is the local arm of a statewide or national organization, directed by a state or national governing board, or if it fulfills a specific mission of a local multi-mission organization directed by a governing board, the organization receiving United Way funding must have its own volunteer governing body in the form of an Advisory Board or Council.

Financial Criteria

· The agency shall present documentation of its financial condition, which show the total income and expenditures of the organization.  The agency must be able to demonstrate evidence of ongoing financial support from the community and a balanced strategy to develop alternate sources of funding

· Budgets that indicate specific program income and expenses must be submitted on current United Way agency budget forms.  They shall have been approved by the agency’s board of directors.

· The agency shall maintain accounting records which are in conformity with the current Standards of Accounting and Financial Reporting for Voluntary Health and Welfare Organizations.

Ineligible services are:

· Services which are primarily political or religious in nature.

· Services which are limited to the members of a particular religious group.

· Services which exist solely for the presentation of cultural or artistic achievements.

· Basic educational program services considered the mandated responsibility of the public education system.

· Services or programs providing financial subsidies to individuals on a long-term basis.

· Services which are extremely costly and/or limited to a small number of  consumers and/or addresses a problem so complex and extensive that United Way resources can have little or no impact on the total problem.

GUIDELINES FOR THE NARRATIVE SECTION OF THE RFP

It is very important that these guidelines are followed.  If the guidelines below are not followed, United Way reserves the right to remove your proposal from consideration.

· Use the outline format depicted in the RFP Narrative Section to organize and label   the sections of your proposal.  This will ensure your proposal is consistent with our guidelines.  Make sure to keep the sections numbered and titled in your proposal exactly as they appear in the outline (e.g. B.1.  Strategy Overview).
· The total length of sections A through G should not exceed twenty (20) pages and the format should include the following:
· Double-sided pages

· Double-spaced text
· One-inch margins 

· 12-point font

· 8.5 x 11 inch paper

· Three-hole punched

· Numbered pages
· The total page count does not include required attachments. The maximum number of points to be awarded for each section is indicated to the right of each section title. Points are not the only factor used in selecting proposals to fund. 
· Do not include any attachments not specifically requested in the RFP (i.e. news clippings, client testimonials, marketing materials, or resumes)

· Any requested attachment does not count towards the narrative page limit.

· Please create a Table of Contents that clearly identifies the sections and attachments you have submitted.  

· Use the section headers to organize your narrative (i.e. B.1 Strategy Overview)

· Letters of support without signatures will not be accepted

RESOURCE INVESTMENT COMMITTEE REVIEW 

It is the goal of the Resource Investment Committee to fund the strongest and best proposals as identified through an intensive and competitive review process whereby applications will be scored and ranked.  In addition to scores (maximum score is 125 points), the Resource Investment Committee will take the following into consideration in making its final funding recommendations:

· Funded proposals address the identified outcome, barrier(s), and indicator(s) for populations in greatest need.

· Funded proposals are strategic in outcome(s) attainment, integrate promising and best practices, and consider leveraging resources and collaborative opportunities.

· Funded proposals demonstrate that target populations make progress, contributing towards the desired community level outcome.

GENERAL TIPS ON SUBMITTING PROPOSALS

· Have someone unaffiliated with your strategy read the proposal for clarity, spelling, grammar, and explanation of acronyms.

· Write for the reader unfamiliar with your strategy. 

· Coordinate with all staff involved with writing the proposal for consistency (budget, narrative, etc.).

· Treat each proposal as unique if you submit more than one proposal.  Be careful with cutting and pasting information from one proposal to another.

· Brevity and clarity are strongly encouraged.

· Research articles and other sources of evidence can be cited either as footnotes or endnotes (reference lists).  If the endnotes method is used, these pages will not count towards your total page limit.

RFP NARRATIVE SECTION

A. Background and Experience of the Organization

A.1
Provide the general background of the organization, including the organization’s mission.  
B. Impact Strategy Alignment and Design
(45 pts)

An impact strategy incorporates the activities or services within your agency that support your achievement of the outcomes being proposed.  This strategy may align with what has been traditionally labeled as a program or group of programs within your agency.

B.1
Strategy Overview
Please identify the community outcome and target population to which this proposal aligns.  Note:  Pages 6-7 of this RFP list the outcomes, indicators, and target population identified within the Birth to Work Agenda.  Provide an overview of the proposed strategy that will be implemented which influences the community outcome. 

B.2
Community Need
Describe the community need for the population you serve that is relevant to this proposal. The data you provide, including the statistics and trends for the population you serve, should provide a basis or rationale for the strategy described in your proposal. This data should also describe the estimated need in your agency’s service area.  Be sure to include complete references for all statistics cited (source, title, and date) and provide labels in the narrative to distinguish national, state and local data. National data should be provided only if they are inter-related to a state and/or local trend and provide evidence that the trend affects the UWQCA service area.
B.3    Target Population
Describe your target population that you are proposing to serve with these funds. What is the size of the population that this proposal will serve?  What are their primary needs and risk factors? What barriers to success do they face?  Describe the relationship between the target population you will serve and the target population identified by UWQCA’s Birth to Work Agenda (see page 6 of this RFP). 
B.4 
Agency Expertise/Experience
Describe the organization’s history, expertise and experience working with the target population, as well as experience implementing the proposed activities and services.  If your organization holds a license(s) related to serving the targeted population, please indicate that here. 
B.5
Rationale
Describe the research, evidence-based practices, and/or your experience that supports the strategy that you are proposing. Include full references for all research cited (source, title, date). 
B.6
Implementation Plan

Please describe the continuum of activities or services within the strategy to achieve the desired outcome(s).  You may attach a timeline, chart, or other type of diagram to illustrate the information.  This attachment will not count towards the total page limit.

B.7     Client Input and Involvement
Describe how clients had input into design or will become involved in evaluating the proposed strategy. 

C. Outcome Measurement and Reporting


(35 pts)
C.1
Logic Model

Attachment C.1: Logic Model Form
Complete one Logic Model Form using the template provided. The Logic Model should describe the sequence of events that show your alignment with the community level outcome.  Logic Models are intended to be a summary and therefore may not exceed one page.
C.2
Outcomes and Performance Measures
Attachment C.2:  Outcome Form
Complete at least one Outcome Form, but no more than two, for this proposal.
Narrative

Identify the outcome(s) that you are proposing to measure and specify if it is a short-term, intermediate or long term outcome. Describe what changes take place for clients and how these changes remove barriers and improve their lives.  Describe the indicator(s) you will use to track each outcome.  Specify the total number of people that will be served (should match the total number served on the demographic form), the number of people who will be evaluated, and the number/percentage of people projected to achieve the outcome. 
If your agency focuses on a short-term outcome please indicate the partnerships or collaborations that contribute to longer term community-level outcomes for participants. 
C.3      Past Performance

Describe past performance on the outcome(s) you are proposing and how you predict your ability to deliver proposed outcome(s). 
C.4 
Data Collection and Reporting Plan
Attachment C.4
Please attach a sample of your data collection tool(s).

Narrative
Provide a data collection and reporting plan for each outcome that will be measured. Describe how you will collect and report your outcome data.  Describe how you will use your outcome data to evaluate and improve your organization’s performance. 

D. Staffing







(5 pts)

D.1
Staff Expertise
Please indicate number of FTEs dedicated to this strategy. In addition, provide brief biographical sketches and the roles of the key people who will be implementing the proposed strategy.  Be sure to indicate related work experience and credentials in serving the target population. 
D.2
Volunteer Contributions
If you are planning to involve volunteers in your proposed strategy, describe how they will be utilized.  

E. Partnerships and Collaborations


(10 pts)

Attachment(s) E.1-E.3
Provide one letter of support from each formal partner or collaborator.  A Memorandum of Understanding (MOU) is preferable to a general letter of support.  Letters of support should clearly demonstrate how the partnership contributes to achieving the desired outcome. (Limit 3. Letters of Support or MOU’s do not count towards the page limit).

Narrative
Identify the formal partnerships and collaborations that are directly relevant to achieving the proposed outcomes.   Be sure to clearly describe the role of each partner.  
F. Financials: Budgets, Cost per Unit of Service, and Demographics   (30 pts)

F.1
Agency Budget

Attachment F.1:  Agency Budget Form
Please complete an Agency Budget Form using the MS Excel form on the UWQCA website. Please utilize your agency’s board-approved budget figures reflecting your agency’s fiscal year.  Indicate how your budget may change over the three year funding period.  Do not change any titles to line items in the budget form.
Narrative
Provide a budget narrative that gives additional information about the Agency Budget line items. Explanations should be provided for the following:
· Line item variance between budget years
· For agencies under $250,000—variance greater than $10,000
· For agencies over $250,000—variance greater than 10%

· Describe items typically included in miscellaneous expenses

· Budget deficits of any size require both an explanation and an anticipated resolution 

· Any significant changes in funding for FY 2010 and FY 2011
F.2
Birth to Work Strategy Budget 

Attachment F.2:  Birth to Work Strategy Budget Form
Please complete an Impact Strategy Budget Form using the MS Excel form on the UWQCA website.  Budget figures should coincide with the grant cycle (October 1-September 30 fiscal year).  Indicate how your budget may change over the three year funding period.   Do not change any titles to line items in the budget form.

Narrative
Please provide a description of how the dollars will be spent to achieve the proposed outcomes.  Provide narrative explanation that gives additional information about the Birth to Work Strategy Budget line items that you feel are needed, including: 
· Line item variance between budget years

· For agencies under $250,000—variance greater than $10,000

· For agencies over $250,000—variance greater than 10%

· Describe items typically included in miscellaneous expenses

· Budget deficits of any size require both an explanation and an anticipated resolution
· Any significant changes in funding for FY 2010 and FY 2011
F.3
Cost Per Unit of Service and Scalability of Request

Indicate the cost per unit of service for each of the services or activities described in this proposal.  Include a description of the methodology used to calculate your cost per unit of service.  


Describe how your request could be scaled down if you are not awarded the full amount of your request.  Outline the activities that would occur and the numbers that would be served.
F.4
Leveraged or Matching Funds
Describe the source and amount of dollars that you would be able to leverage or matching funds you would be eligible to receive if you are awarded UWQCA funding.

F.5
Sustainability

Describe your organization’s plan to sustain this strategy in the event United Way funding ends or other significant funding shifts occur.

F.6
Demographics 
Attachment F.6  Demographic Form
Using the Demographic Form, please provide numbers served by gender, age, income level and county for FY 2009, and estimated counts for FY 2010 and FY 2011.  Totals should match total served as described in section C.2.   Include an explanation for any demographics you are unable to provide.  Describe how you count and define unduplicated numbers served.   
SUBMISSION REQUIREMENTS

Contact Information:
If you have any questions, please contact:

 Leslee Cook at (563)344-0321 or lcook@unitedwayqc.org
 Karrie Abbott at (563)344-0330 or kabbott@unitedwayqc.org
Accessing the RFP Forms:
Agencies can find all necessary forms on the UWQCA web site: www.unitedwayqc.org
Formatting your proposal:

· You are required to use the format outlined in the RFP application. The total length of sections A through G should not exceed twenty (20) pages and the format should include the following:

· Double-sided pages

· Double-spaced text

· One-inch margins 

· 12-point font

· 8.5 x 11 inch paper

· Three-hole punched

· Numbered pages

Submission Checklist:
All materials should be received at the UWQCA office by noon on August 12, 2009.  In order to be considered complete each Funding Proposal should include the following:

	Checklist of Items
	Submission Method


	
[image: image2.wmf]
CHECK

	
	
	
	

	Funding Proposal including:

· Cover Page

· Narrative

· Logic Model

· Outcome Form(s)

· Letters of Support/MOU’s
· Total Agency Budget

· Birth to Work Strategy Budget

· Demographic Form


	10 per proposal  (1 original with signatures and 9 copies)
	· Mail or deliver  1 original
· Mail or deliver 9 copies

· Email 1 copy 
	

	Current roster of organization’s Board of Directors with their affiliations
	1 per agency
	· Mail or deliver
	

	Anti-terrorism Compliance Measures Form
	1 per agency
	· Mail or deliver
	

	Organization’s most recent audited financial statements.   The audit must include an unqualified opinion. *                               
 
	1 per agency
	· Mail or deliver 1 hard copy

	


Mail or deliver to: United Way of the Quad Cities Area, attn: Leslee Cook, 3247 East 35th Street Court, Davenport, IA 52807
Email to:  Leslee Cook at: lcook@unitedwayqc.org
BASIC INFORMATION 

What organizations are eligible to apply for funding? 

Only tax-exempt charitable organizations

Who do they contact with questions? 

Leslee Cook at (563)344-0321 or lcook@unitedwayqc.org
Karrie Abbott at (563)344-0330 or kabbott@unitedwayqc.org
When is the Letter of Intent due? 

It must be received electronically by Leslee Cook  at lcook@unitedwayqc.org  by 12:00 noon on July 10, 2009.  Late submissions will not be accepted.
When is the proposal due? 

It must be received (in both electronic and hard copy as requested) at the United Way of the Quad Cities Area front desk by 12:00 noon sharp on August 12, 2009.  Late submissions will not be accepted, even if postmarked on or before August 12, 2009.

What are the rating criteria? 

The point values for each section have been identified to guide the applicant.

Who will review the proposal and make funding decisions?  

Resource Investment/Birth to Work Committee volunteers will review the proposals and make funding recommendations to the UWQCA Board of Directors.

What is the funding period? 

The funding is expected to be for the period October 1, 2009 – September 30, 2010.  

Are there minimum/maximum funding amounts? 

No
GLOSSARY OF UWQCA TERMS

Activities – what the agency does with its inputs to fulfill its mission (i.e. workshops, counseling, trainings, etc.)

Agency Financial Review –  process to review agency audits and budgets to ensure funded agencies are meeting requirements and are fiscally sound.
Barriers – related issues effecting the situation of the primary focus area.

Base Data – information gathered at the beginning that is used later to provide a comparison for assessing impact.
Community-Level Outcome – a broad, systemic community change that cannot be directly measured, but rather evidenced by changes in related indicators.
Impact Strategy – incorporates the activities or services within your agency that support your achievement of the outcomes being proposed.  This strategy may align with what has been traditionally labeled as a program or group of programs in your agency.
Indicators – measures used to illustrate benefits or changes for participants and/or communities.

Inputs – resources dedicated to or consumed by the agency; some examples include staff, volunteers, time, money, equipment, etc. 
Logic Model – a tool that helps frame an impact strategy and includes activities, outputs, short-term outcomes, intermediate-term outcomes, and long-term outcomes.
Outcomes – changes experienced by participants or clients generally measured as changes in skills, knowledge, attitudes, behavior or condition. 

Types of Outcomes:

Short Term:
a change in learning, awareness, knowledge, attitudes, skills

Intermediate:
a change in action, behavior, decision-making, policies

Long-Term:
 a change in conditions which could be social, economic, civic, environmental

Outputs – the direct products of activities.

Target Population – The market segment or group you are planning to serve.

Targets- Numerical goals for an agency’s level of achievement.
Vision – a future ideal state for a community condition, issue or population group.

Budget Form Definitions:
REVENUE

	Line #
	Line Description
	Line Explanation

	1
	UWQCA Community Impact Funding
	Amount requested from the Birth to Work Fund, and the amount current partner agencies received from UWQCA Community Investment Funding.  

	2
	Funding from other United Ways
	Funding received from a United Way other than UWQCA. 

	3
	Contributions & Events
	Include all general contributions for which the donor receives no direct private benefit such as any funds restricted by the donor; also include revenue resulting from special events sponsored by an agency for the purpose of fundraising.

	4
	Other UWQCA 

Funding
	Funding received from UWQCA for Community Partnership Grant, Emergency Grant, Donor Option

	5
	City Funds
	Funding received from any municipal entity, may include CDBG, or other funds.

	6
	County Funds
	Any funding received from the county or counties in which the agency operates.

	7
	State Funds
	Any funding received from the State of Iowa; may include ESGP, EFSP, or other funds.

	8
	Federal Funds
	Funding received from the United States Government.

	9
	Foundations
	Funding received from private, corporate, community, or family foundations such as the Community Foundation of the Great River Bend, etc.

	10
	Fees/Membership
	Include revenues that are received by the agency for personal memberships and fee payments for services furnished by the organization.

	11
	Miscellaneous 
Income
	Include revenue that cannot be itemized in previous line items.

	12
	TOTAL AGENCY/

IMPACT STRATEGY REVENUE
	The sum of lines 1-11.


EXPENSES
	Line #
	Line Description
	Line Explanation

	1
	Salaries
	Salaries and wages earned by the agency’s or Impact Strategy’s regular and temporary employees; does not include fees paid to consultants or contract fees.

	2
	Benefits and Payroll Taxes
	Amounts paid and accrued by an agency under employee benefit plans offered by the agency and payroll taxes.

	3
	Professional Fees
	Professional fees and expenses of professional consultants and practitioners who are not employees of the organization.

	4
	Supplies/Food
	Includes the cost of material, appliances, and other supplies.

	5
	Telephone
	Expenses related to telephone.

	6
	Postage
	Postage, parcel post, trucking and delivery costs.

	7
	Occupancy/Utilities
	Costs to agency or impact strategy for occupying owned or leased land, buildings and/or offices.

	8
	Rental/Maintenance of Equipment
	Costs of renting, leasing, purchasing and maintaining equipment.

	9
	Printing
	Costs of printing, commercial artists and suppliers for plates, artwork, proofs, photos, also costs of purchased publications, journals, etc.

	10
	Travel/Meetings
	All expenses of travel and transportation for agency representatives, also expenses of conducting or attending meetings related to the organizations activities.

	11
	Assistance to Individual Households
	Cost to the agency of specific material assistance or services for a particular client or patient.

	12
	Dues
	Amounts paid for memberships in other organizations that provide benefits and services.

	13
	Insurance
	All costs of insurance except employee benefits and other payroll related insurance.

	14
	Depreciation
	Allocation of the cost, or other carrying value, of physical assets over their estimated useful lives. 

	15
	Miscellaneous Expenses
	Expenses not reportable in other lines.

	16
	TOTAL AGENCY/

IMPACT STRATEGY EXPENSES
	All expenses, direct and indirect, attributable to the agency/impact strategy.

	17
	Net Excess (Deficit)
	The difference between TOTAL REVENUE and TOTAL EXPENSES.
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