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A Guide for Leadership Giving in the Workplace

United Way of the Quad Cities Area

Leadership Circles Membership

Individual Leadership Circle members demonstrate their leadership in caring by contributing over 30% of the total campaign dollars.  Their substantial gifts to United Way set them apart as shining examples of humanity – a collection of exceptional individuals whose unified efforts significantly impact health and human services throughout the Quad Cities Area. 
Tocqueville Society – Those whose personal or family gift of $10,000 or more identifies them as part of a select group of leaders in the Quad Cities Area.  Those who qualify for the Tocqueville Society membership level are at the forefront of community growth, made possible through their commitment to and deep understanding of leadership responsibilities.  This is a national recognition circle.  Levels within this Society, reflecting our local membership, include:

La Societe Nationale

  $100,000-$249,00

Ordre de Fraternite

  $75,000-$99,999

Ordre d’Egalite

  
$50,000-$74,999

Ordre de Liberte

  $25,000-$49,999

Ordre de Diamont

  $20,000-$24,999

Ordre de Plantine

  $15,000-$19,999

Membres de la Societe
  
$10,000-$14,999

Gold Circle 


$7,500-$9,999

Silver Circle


$5,000-$7,499

Pewter Circle


$2,500-$4,999

Bronze Circle


$1,750-$2,499

Thousand Plus 

$1,000-$1,749

Emerging Leaders 

$750-$999 for those aged 36-40 years old





$500-$999 for those aged 35 and younger

Honor Circle


1.5% of annual salary for salaried employees





2 hours of pay per month for hourly employees

Steps to Building a Successful

Leadership Circle Program
Below is a detailed outline of steps that lead to a successful Leadership Circle Program.  It’s important to customize your Leadership Circle Program to best fit your workplace environment.  Our statistics show that if you follow the below “best practices,” you can increase your companies United Way campaign by 16% or more!  Please contact your United Way representative or Margaret Lewis at (563) 355-4310 or by e-mail at mlewis@unitedwayqc.org for assistance.
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I . Obtain the support of your CEO and upper management

A. Recruit a well-respected member of the senior staff to act as the Leadership Giving Coordinator and conduct a leadership giving campaign. (The CEO may be the best candidate.)

B. Ensure that management understands and supports Leadership Giving and is willing to support a separate, targeted meeting.

C. Has your CEO already made a personal Leadership Circle or Tocqueville Society gift?  If not, work with your United Way representative to identify the best person to ask your CEO for a Leadership gift.

D. Encourage the establishment of a Leadership Circle Giving Society within your company to enhance participation and recognition.  
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Remember: Leadership Giving Program at its best is based on peer-to-peer contact, which fosters respect for and participation in the effort.

A. Recruit a team to assist you, (your Leadership Circle Ambassadors) if the size of your management team is large.  If people don’t know about the program, they may not participate.  

1. One person may not be enough to visit adequately with each member or prospective member.  Assess how many peer-to-peer volunteers are needed based on the number of potential donors.  
(5 contacts maximum per Ambassadors are suggested.)

2. Involving others will lead to increased and improved 

leadership participation.

3. Involving numerous executives would be an asset to the solicitation process.

C. Educate the Leadership Circle Ambassador(s) about United Way of the Quad Cities Area and Leadership Giving. 

1. Arrange for the Leadership Circle Ambassador to participate in United Way Training. The ability to explain how Leadership Giving supports the company’s charitable giving goals is one of the tools that can be used for effective peer-to-peer solicitation.  

2. Arrange for the Leadership Circle Ambassador to tour a United Way funded agency to see contributions at work.

III. Develop a detailed Leadership Giving Program
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A. Establish the timing of the Leadership Giving Program in the 

larger context of the United Way campaign.  

1. Leadership Giving should have a separate kick-off event 

before the kick-off of the general campaign.  This event should recognize those from the prior year and recruit for this year.  So invite prospects as well! 

2. Set Leadership Giving Program donation goals.    

3. Market Leadership Giving and maintain communication with donors and potential donors. 
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IV. Work with the ECC (person responsible for the entire 


campaign) within your company


A. Incorporate activities that are already going on with special   “perks” for Leadership Givers.  

Example:  Have a separate drawing for just Leadership Givers; Have a prize for the Leadership donor that increases his/her gift the most that year.   

B. Determine how much each person should be asked to contribute.  Your CEO and Vice President might be asked to consider joining the Tocqueville Society with a gift of $10,000, while your Senior Managers might be asked to consider donations of $2,500.



C. Check past donation records for people who have or are 

already contributing at the Leadership Giving Level.  Make sure that these people are invited to the separate Leadership solicitation.

D. Include company retirees as part of the potential Leadership 

Giving pool.  Don’t forget to consider planned gifts and gifts of securities/stock. 

[image: image7.wmf]V. Send a letter from the CEO endorsing the Leadership Giving program to potential donors. 


A. Send the letter prior to the Kick-off /Solicitation Event. 




1.  Include drawings, goal, and awards within this group.

2.  Specify that this is an exclusive meeting for leadership within your company.
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VI. Conduct a Kick-off / Solicitation Event for the Leadership Giving program.

A. Design an event to match your corporate culture.  For example, a casual breakfast may work in one company, while a formal luncheon may work in another. 

B. Invite a United Way representative and/or a key United Way volunteer to participate in the program.  Your United Way representative can arrange for appropriate speakers.  

D. Provide an opportunity for individuals to make their pledge at the event with the distribution of personalized Leadership pledge cards.
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A. Set a target date for completing the visits and make sure that each peer volunteer knows that date.

B. Peer volunteers approach individuals on their potential donor list in person and request that he or she make a contribution.  If the individual pledged at the event, this visit becomes an opportunity to say thank you.
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IX. Say Thank You.

A. Personally call on each of your leadership givers to thank them for their support and commitment. This list may be divided between the Employee Campaign Coordinator and the Leadership Giving Ambassador. 

B. Send a personal letter from your company’s CEO thanking each donor and management participant (don’t forget to include the peer volunteers on this Thank You list).

C. Give each donor a Leadership Circle lapel pin.  Your United Way representative will provide the pins.

D. Plan a thank-you event for leadership givers such as a reception, dinner, or lunch hosted by the CEO. 


E. Acknowledge donors throughout the year, not just once.

F. Publicly display a list of your Leadership donors, if appropriate to your company culture.
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X. Report Your Success. 

A. Complete the Leadership Giving Report and return to your United Way representative with the Employee Campaign Report Form.  

B. Names of Leadership Givers will be printed with their permission in United Way of the Quad Cities Area Leadership Book and Annual Report.   

Resources available

· Copies of the past Leadership Book and Annual Report

· Sample letters and emails that are customizable to your company

· Leadership Booklets highlighting the leadership levels 

· Visit our website at www.unitedwayqc.org

For more information on Leadership Giving, contact Margaret Lewis at (563) 355-4310 or mlewis@unitedwayqc.org
Quick Reference Check List

Use this quick reference checklist to make sure that you completed each step to implement a successful leadership campaign.  

· Obtain the support of your CEO and upper management.

· Recruit a team to help with your efforts.

· Develop a detailed Leadership Giving Program.

· Work with the Employee Campaign Coordinator (ECC) within your company.

· Send a letter from the CEO endorsing the Leadership Giving Program to 
      potential donors.

· Conduct a Kick-off/Solicitation Event for the Leadership Giving Program.

· Begin peer visits to follow-up event.

· Say THANK YOU!

· Report your success.
Lead the Way
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